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SOME 
REFLECTIONS 
ON THE 
MANAGEMEN T 

OF A 

WASH Believe it is generally allowed 
| I F that the Stage has a great In- 
X XK fluence on the Manners of 
cos the People, and contributes 


in ſome Meaſure towards reforming 
= the 


"T3 
the Taſte, refining the Paſſions, and 


eſtabliſhing wiſe Maxims for the ConduRt 


of Life. 


If this Aſſertion is founded on Truth, 
the Management of a Theatre is of more 


important Concern to the Public, than 
appears at firſt View. Nor are we to 
conſider Plays as mere light Amuſements 


to chaſe away the melancholy Gloom of 


Care, or divert an idle Hour by with- 


drawing our Attention from Things of 


greater Moment : They certainly were 


intended to anſwer a better Purpoſe; to 
reſtrain our wild Appetites within due 
Bounds ; to give a proper Biaſs to our 
Affections; to make us prudent by the 


Misfortunes of others, and reſtore that 


Tranquility of Mind which only can re- 


ſult from the * of 8d Ac- i 


tions. N 
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Perhaps there never was a Time when 


the Love of Diverſiogs;, 8 univerſally. 
PE, . 


e 

engaged the Admiration of the Public, 
or, that the Theatre could boaſt of ſuch 
crouded Audiences; it is, therefore, na- 
tural to imagine that an Enquiry would | 
be made into the Adminiſtration of the 
chief Manager, to know whether the 
Good of his Subjects, or his own private 
Emolument is the ſole Object of his 
Government. Whether he rules them 
like Slaves' with a Rod of Iron, or like 
the great Example on the Throne, exerts 
a milder Influence, and indulges them 
with every Privilege which is conſiſtent 
with their own Happineſs and the Good 
of the Commonwealth. 


As there muſt neceſſarily ariſe from 
the Profits of the Theatre a ſufficient In- 
come to anſwer all the Expences, and 
even ſatisfy the Deſires of a moderate 
Perſon, he will have no Occaſion to 
make Uſe of indirect Arts, or employ 
Theatrical Penſioners to varniſh over his 
Character with the Gloſs of Flattery. 
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(4) 

Like our Patriot Miniſter at the Helm, his 
own good Conduct will ſecure him the 
Approbation of all valuable Men, and he 
may fafely laugh at the wild and impo- 
tent Attacks of a broken corrupted Fac- 
tion, But if on the contrary the Cha- 
rater of ſuch a deſpotic Lord ſhould be 
ſo tainted with Avarice, as to make a 
ſordid Self-intereſt the invariable Rule of 
his Actions, he will be continually tor- 
menting himſelf to find out Expedients 
to raiſe Contributions on the Public, 
without employing the Money levied 
upon them for their Inſtruction or En- 
tertainment: He will contrive by his 
Emiſſarics to keep the Town in | good 
Humour with the ſpecious Appearance 
of doing every Thing in his Power to 
divert them, and endeavour to make them 
ſatisfied with ſuch a Series of Dramatic 
Perfomances repeated every Seaſon, as 
will put him to the leaſt Trouble or Ex- 
PENCE, 


Theſe 


CF) 


Theſe and many other Artifices will 
be made Uſe of to delude the People, 

and in Order to impoſe upon Perſons of a 
better Condition and a higher Rank of 
Life, the Word Honour will always be 
playing about the Tip of his Tongue, 
but never reach hjs Heart; it will be 
proſtituted on every Occaſion that acci- 
dentally occurs, and be made ſubſervient 
to the Accompliſhment of all his mer- _ 
cenary Schemes: The Self- conviction 

of having acted a mean Part will give 

him very little Uneaſineſs, while he 
flatters himſelf with its being concealed 
from the reſt of the World; for none 
but generous Minds can feel with Sen- 
fibility the Reproach that Infamy de- 
ſerves, - | 


| Sed quorſum. hc tam putida tendunt ? 


There is no ſuch Character in Nature 
exiſting; tis a mere Phantom of the 
TX Brain 
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(6) 
Brain, conjured up with ſome bad Deſign 


of exciting the Curioſity of the Publit to 


enquire whether any Perſon anſwers this 
Deberpelen. 


It is notation that the preſent moſt gra- 
cious Manager is continually raking into the 
Rubbiſh of Antiquity to find out ſome old 
Plays of ſparkling Wit, chaſte Diction, and 
exemplary: Morals, to improve the Virtue 
of the preſent Age, and make them loath 


that obſcene Language which — 


in our ann Comedies. 
There ard 86 that frequent Theatres 
but what can recollect many Inſtances 
of his prudent Conduct in this Particular, 
and without Doubt it will have a won- 
derful Effect on the preſent licentious 

Race of Mortals, and make them imitate 

with Pleaſure thoſe laudable Examples 
which are ſo forcibly repreſented on the 


Stage. 


There 


471 


I b!bere are ſeveral other Advantages at- 
tending this natorious Practice. It af- 
fords a proper Opportunity, of intruding 
raw Actors in Parts they never acted be- 
| fore, and ought never to perform again, 


which every body being deſirous of ſee- 


ing once, (though a ſevere Verdict is 
paſſed on the Performers) ſuch a Succeſ- 


ſion of curiqus People fill up the Va- 


cancies of. his Houſe as make it anſwer 
bis Purpoſe in the principal Point of 
Profit: Though ſome Lovers of the 


E % 4 


Theatre have been ſo fooliſh as to imagine 


that it is a Duty incumbent on a certain 


Perſon to provide the beſt Actors for the 


Entertainment of the Public, 1 in Conſide- 
ration of the great Supplies that have 
heen granted by the Town for the Sup- 


part of his preſent; Dramatic Majeſty. 


afſers that he, cap as well, afford to pay: 
them ,good Salapics, as the Managers of 


15 Pup bones a5. Nablini. .wath, many: 


other 
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other invidious Reflections of the like 
Nature, which he chooſes to anſwer in 
forma panperis, by taking great Pains to 


inſinuate into each credulous Company 
that he does not ſhare above two Thou- 
ſands a Year, as a Governor, independent 
of the Emoluments he receives as an 
Actor, which is calculated at an annual 
Income of twelve Hundred more: Tho- 
I believe his firſt Aſſertion will ſcarce 
paſs for an infallible Truth with thoſe 
who are converſant in Affairs of this 
Kind. 


Thus he conforms like a regular Dra- 
matic Poet to the Unities of Action, 
Time and Place; he is conſiſtent with 
himſelf in all his Schemes, and never 


deviates from the Rule of Self: intereſt 


ſo ſtrongly implanted in his Nature. As 
he is very ſenſible that Spectators muſt 


be diſguſted with ſeeing him act the ſame 


Round of Parts ſeveral Times every Sea- 
ſon, one would naturally imagine that 
he 


(9) 
he would be fond of introducing 1 new 
Pieces, ' and endeavour to raiſe the 


drooping Genius of the Nation, to 


give Encouragement to Authors that are 


capable of entertaining the Public, and 


without any Partiality, or Recommenda- 


tion, ſuffer them to try their Fortune on 


the Stage. 

Though many People make Conjectures 
of this Sort, they know little of Thea- 
trical Politics; the Manager conſiders 


Things in * Light; that if he were 


to give any Countenance to Writers to 
exhibit new Performances with that Fa- 
cility which he revives old Plays, the 


Town would not ſuffer ſo many of the 


latter to be repreſented every Seaſon, but 


expect their Curioſity to be gratified in 


another Manner. I believe his moſt par- 
tial Admirers cannot deny that ſeveral 
Plays ſunk in Oblivion for many Years, 
have been ſerved up to the Public again, 


which would not have been accepted 


* from 


46 
from living Authors, who are as much 
entitled to the Profits ariſing from their 
Productions, as the great Man himſelf to 
the Wages of an Actor, which are higher 
than were ever paid to any of his Prede- 
ceſſors. | | 


1 


His partial Admirers (who conſider 
him generally as an Actor, not a Ma- 
nager) may diſpute the Truth. of the 
former Aſſertion, though a ſtrong Pre- 
ſumption in its Favour ſeems to follow, 
from his being mean enough to bring on 


the Stage a Play, which a few Years ago 


he thought unworthy to be preſented at 


 Drury-Lane. Doveras— that DoudLAs 


which he rejected with ſuch Contempt 
has been exhibited more than once to 
ſerve his preſent Purpoſe, when the Au- 
thor can have no Claim of a Benefit, 
which is his material Objection againſt | 
new Plays. | LY 


This 
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This is an Advantage which Theatrical 
Laws allow a Manager to ſeize with Im- 
punity ; but ſuch a ſcandalous one, that 
none but a mercenary Spirit like himſelf 
could take without bluſhing, and enjoy 
the Spoils of an — Author with a 
ſafe Conſcience. 


The Merit of every Perſon who is ſo 
wretched as to be dependent on him, 
riſes or falls in his Scale of Reputation, 
in Proportion to their an ſubſervient 
to his Intereſt. 


Mrs. YaTEs was very juſtly com- 
mended for the ſurpriſing Talents ex- 
erted by her in the ORPHAN Or 
CHINA; which alarmed the Manager to 
ſuch a Degree, leaſt the Town ſhould 
intereſt itſelf in her Favour, to have her 
Salary raiſed equal to her Deſert, that 
he has ever ſince endeavoured to conceal 
her from the Eye of the Public, and to 
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( 12 ) 
wrap her Merit in the Shade of Obſcus 
rity. 


There are likewiſe ſeveral Inſtances of 
his having forced upon the Public ſome 
Pieces abſolutely condemned by the Au- 
dience the firſt Night of their Revival. 
Among many other Examples of this 
Kind, that wretched Comedy the GAME- 
- STER was acted within theſe few Years, 
which ..could not extort any Applauſe 
from Pit, Box or Gallery, notwithſtanding 
the utmoſt Efforts made by the great 
Man himſelf: It received many ſtrong 
Marks of Cenſure from the whole Au- 
dience, the paliter Part of which expreſ- 
ſed themſelves in very - ſevere Terms 
againſt him for preſuming to impoſe it 
on the Town, contrary to their Inclina- 
tion, which, hawever, was done for eight 
or nine. Nights in Defiance of their Au- 
thority, 


Such 


(13) 


Such inſolent Behaviour ſhows a ma- 
nifeſt Contempt of the good Opinion of 
thoſe Individuals who raiſed him to that 
Height of Power, which enables him- to 
inſult them with Impunity, Yet ſome of 
his Admirers are weak enough to aſſert 
that his Houſes being full, is a ſufficient | 
Proof of the Spectators being pleaſed with I 
their Entertainments; ; which is rather an 1 
Indication (as the late Inſtance, proves) 
of their giving up the Reins of Govern- 
ment entirely into his Hands, and ſub- 
mitting their Diverſions implicitly to his 
arbitrary Will and Pleaſure: Though 
conſcious that he makes a bad Uſe of the 
Truſt repoſed in him, they are too indo- 
lent to exert themſelves with that Reſo- 
lution neceſſary to keep a ſordid Spirit 
Within proper Bounds, 


. It is 3 faſhionable for the polite 
Part of the World to reſort to that Houſe 
frequently without any {elf View of 
being 
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(14) 


being entertained ;* and good Company 


will even go to Church ſooner than not 
imitate their Superiors. 


Wbile the Town indulge him in this 
Particular, out living Authors will find 


it more difficult to get their Plays intro- 
duced on the Stage : The Method of rev. 
viving old obſolete Pieces, that were ſtill- 
born at firſt, will anſwer his End much 
better, than by encouraging Men of Ge- 
nius to write with a Proſpect of that 


Reward which is allotted for their Be- 


nefit. . 
/ 

Several Perſons will believe this to be 
a falſe Accuſation from ſome new Things 
that have been exhibited ;.. which they 
naturally conjecture are the beſt he has 
been able to procure for the Entertain- 
ment of the Public; and that it ſhews 
his Willingneſs to oblige them in this 
Particular. To propagate ſuch a Notion 


may in ſome Meaſure anſwer his Scheme, 
and. 


E 


(.15 ) 


and make the Town acquieſce more rea- 


dily in his ſetting before them ſuch dull 
Compoſitions: He may, perhaps, have 
ſome Reaſons of a private Nature to en- 
_ courage him in ſuch a Practice. 


It is likewiſe notorious how many Shifts 
and Evaſions this ingenious. Gentleman 
makes Uſe of to fruſtrate the Deſigns of 


Authors who want to bring their Works 


on the Stage; he can cajole, flatter or de- 
ceive; ſoften them with diſtant Hopes and 


ambiguous Promiſes; or aſſume a magi- 


ſterial Air to threaten, terrify, or diſmay, 
and thunder out the Terrors of Damna- 
tion as the certain Fate of the affrighted 
Bard : His Brain is very fertile in Expe- 
dients to anſwer this End, and he has late- 


ly found out a moſt ingenious Manner of 


perfuading Authors of the great Regard 
he has for their Reputation, that he 
would by no Means adviſe them to run 
the Riſque of bringing a Play upon the 
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(16) 


is ſo open and ſincere, that he canti6t 


help being fo ingenuous to confeſs that 


he has not Actors good enough to per- 
form their Parts to his Satisfaction, there- 


fore hopes they will have the Patience to 
wait till that happy Period arrives of do- 


ing Juſtice to their Merit, And if all his 
evaſive Arts prove ineffectual to ſuppreſs 


a Play, he can find various Pretences to 


retard its Appearance for. ſeveral Years, 
and force the Writer to a ſtrict Obſer- 
vance of the Rules of Horace : Though 
the Winter before laſt, after he had re- 


jected one Play *, which was acted with 
Succeſs at the other Houſe, and endea- 


voured by repeated Artifices to diſappoint 


the Expectation of the Town, by refuſing 


the Performance of another ingenious Au- 
thor, he could not help acting a different 
Part, being obliged at laſt to appeal to 
the preſent worthy Poet-Laureat, who in- 
genuouſly condemned his Proceedings, 
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[ ER. 
and gave the Town an Opportuity of bes 
ing entertained with the Orynan of 
CHiNa ; which, though not brought on 
till the latter End of the Seaſon, ſur- 
mounted all Difficulties, and ſucceeded to 
the Admiration of the Manager, (whoſe 
Honour, Honeſty and Conſcience being, 
by his own Declaration, invulnerable) he 
labours to obviate all Objections againſt 
him by confeſſing that his Judgment is 
not quite infallible, When the Secrets of 
ſuch a Mal-Adminiſtration are untaveled, 
is it any Wonder that fo few good Per- 
formances find their Way on the Stage? 


Men of Genius are not always the Fa- 
vourites of Fortune, but frequently labour 
under ſuch indigent Circumſtances as ex- | 
poſe them to the Ridicule and Contempt 
of the World ; Their Merit makes but 
faint Impreſſions on the Minds of the 
Vulgar; and it would be a poor Recom- 
mendation to the Manager to take them 
under his Protection; he would rather 

| | D treat © 


(13) 
treat. them with an inſolent Contempt, and 
reject their Compoſitions with an Air of 


\ Diſdain, as he knows by Experience that 


ſuch unfortunate Perſons ſeldom find a 
Patron among the Great, who will exert 
a ſufficient Authority in their Favour, 
As they generally are infected with the 
Prejudice of a vulgar Error, that interfer- 
ing in ſuch Caſes is laying themſelves un- 
der an Obligation to one whom they hold 
in Contempt, which ought rather to be 
conſidered in another Light, of obliging 
him to do his Duty to the Public, and 
reſcuing Authors from the ſhameful Op- 


preſſion of his Tyranny. 


I Gentlemen min for the Stage, they 
are naturally above paying a ſervile At- 


tendance either to the Manager or the 


Great; and therefore ſeldom meet with 
Succeſs in Applications of this Nature. 


Thus 


"4 9] 


Thus it is very eaſy to conceive what a 


pernicious Effect ſuch a mean Conduct 


will have on the Genius of the Nation, 


which muſt neceſſarily droop beneath ſuch 


2 heavy Preſſure. 


The greateſt Encouragement is given to 


all other Arts and Sciences, and every 
Method made Uſe of to raiſe an Emula- 


tion among the different Profeſſors; and 


ſhall Dramatic Poetry, the favourite Di- 
verſion of the People, languiſh under the 


Mal-Admaniſtration of one Man? There 


never was a Government in England which 
aimed at arbitrary Power, but it produced 


a good Effect, in raiſing up a worthy 
Race of Men, who entered into a cloſe 


Alliance to withſtand all iniquitous Mea- 


ſures in Support of the Liberties of their 


Country: And are there no Theatrical 
Patriots exiſting to riſe up in Defence of 
injured Authors; and deliver them from 


the Bondage they groan under beneath 


D 2 this 
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this deſpotic Eord of All? Though fond 
of public Diverſions, are we become fo 
indelicate in our Pleaſures as to think it 
ſufficient that a Theatre is kept open, 
without having any Regard to the Regu- 
lation of it? If we remain ſo indifferent 

about our favourite Amuſements, which 
are obſerved to attract the Attention of the 
People more than the Love of their Coun- 
try, perhaps, we are in ſome Danger of 
degenerating from that noble Spirit of our 
Anceſtors ſo happily revived in the preſent 


Age, into a cold Neglect of the Intereſt 
of the Community. 


Though this Speculation may be thought 
too refined, it muſt certainly be granted» 
that ſuch an abſolute Power veſted in one 
Man, will have a fatal Influence on the 
Diverſions of the Public, which will be 
directed to the ole Emolument of the 
Manager, without any Regard to Per- 
formers, Authors, or the Town; Nor 
is it 1 to provide a Remedy for this 


Evil, 


( 21) 


Evil, except a Society of Gentlemen of 
Fortune, Taſte and Judgment, were ap- 


pointed by Authority to examine all Pieces 
intended for the Stage, and upon their 


Approbation, the Play be brought 


on without the Writer's giving himſelf 
any further Trouble about it. Or, if ſuch 
2 Regulation is thought beneath the Notice 
of the Great, a private Aſſociation might 
in ſome Meaſure Produce the ſame Effect, 
if the Perſons engaged would act with the 


ſame Spirit to encourage Genius, as fre- 


quently has been exerted to depreſs it; 
otherwiſe we muſt ſubmit to the Will 
and Pleaſure of an arbitrary Maſter, who, 


to ſerve the preſent Moment, can be very 


liberal of voluntary Promiſes, which he 
never intends. to perform; and knows 
how to extract an Advantage to himſelf 
from the ſeeming Benefit conferred on 
others. In Order to illuſtrate this Para- 
dox by Example, we muſt beg the Rea- 
der to recollect how much his Generoſity 
was extolled for granting a Beneſit to a 


Man 


r 9 
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[| (22) 
| Man of Genius under very diſtreſſed Cir- 
'Y cumſtances, in 1758. 


This had all the Appearance tothe Public 


of a voluntary Action, ariſing from that nice 


. Senfibility of Soul which makes him feel 
| the Misfortunes of the Wretched in an ex- 
| | traordinary Manner, and in all Probability 
[ was the Reafon why that meagre Tranſla- 
tion from the French, called the Gu AR- 
q j 'DIAN, met with ſuch a favourable Re- 


ception ; and, after having once received 
the Sanction of the Town, was ſo often 
impoſed on the Audience, as to procure the 
Author * a Benefit more profitable to him 
than accrued to the other from his pre- 
tended Generoſity +, Or whether there 


. | was any ſecret Charm in entitling this in- 
1 ſipid Piece a Comedy of two Acts (a Spe- 
i] cies of Writing unknown to Horace) which 

| pon 


* The 3 himſelf. 


+ Who deducted eighty Guineas for the Charge 
of the Houſe. 


(23). 

Appellation is affixed to almoſt every new 
Production that appears upon the Stage, 
though ſcarce deſerving the Name of a 
Farce. The Reaſon of his Behaviour in 


that Particular, is obvious, from the fol- 
lowing Conſideration, 


A Gentleman of Mr. Smart's Acquaint- 


ance inſiſted on the Manager's acting a 
new Comedy of five Acts; the Profits 
ariſing from it were to be appropriated to 


the Relief of his Diſtreſs: The other 


apprehending a Probability of the Play's 
running nine Nights, wiſely conſidered, 
that this Man of Genius, whoſe Afflic- 
tion touched his Heart ſo nearly, would 
then have three Benefits, inſtead of one, 
ſo thought it more convenient to make 


an Offer to his Friends, generous in 


Appearance, of a Benefit, which they 
choſe rather to accept than run the Riſque 
of ſurmounting the Difficulties of getting 
a Play upon the Stage, which the Ma- 


nager might by his uſual Arts and Eva- 
kons, retard for ſome Time; therefore, 
the 
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” 1 
the Author acquieſced in having his Play 
rejected, for the immediate Service of the 
Party, wnich he was willing to aſſiſt in a 
more beneficial Manner, 


Thus have I endeavoured in ſome Mea- 
ſure to fet the Conduct of this celebrated 
Perſon in a true Light, that the Town 
may judge whether his Behaviour is con- 
fiſtent with his Duty to the Public; whe- 
ther he acts with a fair, impartial Spirit 


towards Players, Authors, and his Au- 


dience: Or, if the Reverſe ſhould ap- 
pear upon a ſtrict Enquiry, in theſe as 
well as many other Particulars, Whether 


any Remedy can effeQually be applied to 
check his inſolent Career: Or, muſt we 
tamely ſuffer him to bear down all before 
him? To carry off the golden Prize, and 


fill up the Meaſure of his ruling Paſſion— 


Avarice. 
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(25) 
CCC 


S it is reaſonable to ſuppoſe that the 
Curioſity of the Public is ſufficient- 


ly ratified by the various poetical Pro- 


ductions of a certain Perſon, in the Shape 
of Prologues, Epilogues, &c. &c. Ge. 


it is the humble Requeſt of many of his 
Dramatic Majeſty's moſt loyal Subjects, if 


he thinks this Eflay worth his Notice, that 
he would not employ any of his liſted 


Panegyriſts to anſwer it; but graciouſly | 
condeſcend to give the Town a Specimen 


of his Writing in Proſe, that we may be 
capable of judging whether in the Style 
of an Orator he can elevate and ſurprize 


to the ſame Degree, as in the Character 


of a drunken Poet, 
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